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I. EXECUTIVE BIO

Tarcila Neves is an Art Director, Creative Technologist, and the visionary founder of Art Nest Collab. She 
specializes in 'Invisible Infrastructure' - the intersection where digital innovation meets urban narrative. By 
blending high-fidelity tools like Augmented Reality (AR) and Projection Mapping with the raw, adaptive 
ingenuity of Gambiarra (the Brazilian art of creative problem-solving), Tarcila transforms static spaces into 
sovereign cultural ecosystems.

Her work is defined by Neo-Antropofagia: a strategic process of 'digesting' complex urban data, community 
history, and architectural landscapes to manifest new, high-value realities. Known for her unrelenting 
dedication to project integrity and operational speed, Tarcila acts as the primary bridge between the strategic 
goals of real estate developers and the authentic heartbeat of the community.

II. STRATEGIC CV

Executive Director, Art Nest Collab
Core Expertise: Immersive Placemaking | Public-Private Partnerships | AR & Projection Strategy |
Community-Driven Data Collection | Strategic Grant Leadership

Institutional Network & Jurisdictions

Tarcila maintains a robust network of decision-makers and high-level partnerships across the Pacific 
Northwest and the United States. Her influence is evidenced by a proven track record of activation and 
delivery within the City of Burnaby, Vancouver,Nanaimo, Richmond, Victoria, Coquitlam, New Westminster, 
and West Vancouver.
Internationally, she has established a major presence in New York City (Bryant Park), Miami (Sagamore 
Hotel), and California (Bombay Beach/Painted Canyons). These civic and international partnerships are 
anchored by her integration with institutions such as Richmond Art Gallery, Place des Arts, Killarney 
Community Centre, Mars College (USA), and Illust.Space (Global). She maintains strategic relationships with 
primary arts and cultural festivals in all these regions, ensuring every project is backed by municipal authority 
and extensive public visibility.

High-Impact Milestones
Municipal Activation (BC & USA): Directed tech-led community workshops and large-scale public installations 
for the cities of Nanaimo and Richmond to drive civic engagement and data-driven placemaking.

Institutional AR Strategy: Developed proprietary digital layers for Vancity and Oak Bay Recreation Centre, 
utilizing AR storytelling to increase foot traffic and narrative transparency.

Global Exhibition Management: Led site-specific interventions at Miami Art Basel and Bombay Beach 
Biennale, transforming natural and industrial architecture into reactive digital canvases.

Strategic Production Leadership: Orchestrate the Art Nest Collab network, managing a vast roster of 
multidisciplinary professionals and specialist artists to ensure high-fidelity execution on every project.

Technical & Business Foundation
Advanced Degree in Business – BCIT
Advanced Diploma in Animation & Concept Art – Vancouver Film School
Bachelor in Industrial Design – UNESA, Brazil

* Collaborative Leadership: Orchestrated the Art Nest Collab collective, managing partnerships with artists



III. ART NEST COLLAB MANIFESTO

1. Strategic Digestion (Neo-Antropofagia): We do not believe in superficial aesthetics. We 'consume' the

history of the land, the data of the city, and the voices of the people to manifest a sovereign cultural identity.

2. The Ethos of Ingenuity (Gambiarra): We bring a solutions-first mindset to every technical barrier. If the

technology doesn't exist, we build it. We operate with the agility of a startup and the precision of an

architectural firm.

3. Digital-Physical Sovereignty: Augmented Reality is our tool for revealing 'invisible layers.' We use

technology as a prosthetic for the soul, making innovation accessible to every demographic.

4. The Social Capital Mandate: Art Nest Collab exists to provide developers with a cultural legacy and cities

with measurable social capital. We ensure every project pays artists fairly and transforms space into a

destination.





https://drive.google.com/drive/folders/11ITtNrzLGgxRCZX7vUotvPmzRlWy7iFJ?usp=drive_link


https://www.instagram.com/stories/highlights/18038050253789498/


https://www.instagram.com/reel/DXIEcsAj0_F/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


https://www.instagram.com/reel/DMx1Pt4RAJS/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


https://balanced-forces.com/kunstwerke/unity/


https://www.instagram.com/reel/DFvZxxuPhmv/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


Art Nest Collab Projects 

Voices of Unity ( PROJECT VIDEO) 
Type: lmmersive Art Installation 
Date: November 2025 I Location: Vancouver - BC 
Artist: Tarcila Neves & Dave Clode 
Commissioning Entity: St. Andrew's Wesley United Church 
Materials: Birtchwood , Solar panel lights 
Description: Voices of Unity is an immersive art installation currently under 
construction, symbolizing resilience, love, and collective storytelling. Shaped as a 
heart and flame, the sculpture combines community-designed wooden puzzle pieces, 
some with translucent inserts that catch and reflect sunlight. Through augmented 
reality, the artwork unfolds in multiple chapters featuring the voices of the 
community sharing stories of love, unity, and hope in challenging times. Original 
music composed by local musicians from St. Andrew's Wesley United Church enriches 
the experience, bringing light, sound, and spirit together through art and technology. 

https://www.instagram.com/reel/DSZAflUj6aj/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


Art Nest Collab Projects 

Flesh Verdict ( PROJECT VIDEO) 
Type: Hand-painted Sculpture with Projection-Mapping 
Date: 2026 I Location: Bombay Beach Biennale - California 
Artist: Tarcila Neves and Lyosha 
Commissioning Entity: Mars College 
Description: An immersive "mapping bed" sculpture, hand-painted and designed as a 
vessel for communal secrets. Audience members are invited to submit their own 
confessions, which are then artistically projected onto the sculptural form. This 
collaborative work creates a living, breathing tapestry of human vulnerability, blending 
physical textures with digital revelations to create a shared space of intimacy. 

https://www.instagram.com/reel/DXTKw7Pjzgo/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


Art Nest Collab Projects 

Art Basil
Type: Interactive Performance Installation & Art Show 
Date: 2026 I Location: Bombay Beach Biennale - California 
Artist: Tarcila Neves (Curator and producer) and Jmill (Concept) 
Commissioning Entity: Bombay Beach Biennale 
Description: A satirical commentary on the "Art Basel" market, this project featured 
a fake auction where attendees used play money to bid on basil plants and "infinite 
showers" while ignoring genuine community art. Curated by Tarcila, the performance 
explored the absurdity of art valuation and the way commercial hype often renders 
the work of real local artists invisible. 



https://balanced-forces.com/kunstwerke/roots-across-borders/


https://www.instagram.com/reel/DJxTNGETuDV/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


https://www.instagram.com/reel/DLs-4XgSE3H/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


https://www.instagram.com/reel/C9VxsLsS-xM/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


https://www.instagram.com/reel/DPhNTJqDzLm/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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